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Standards alone will not 

improve schools, raise 

student achievement, nor 

will they narrow the 

achievement gap. It will 

take implementation of the 

standards with fidelity by 

schools and teachers to 

significantly raise student 

achievement. 

The Common Core State Standards: 

The Road to College- and Career-Readiness 
 

Since 2010, 46 states and the District of Columbia have adopted the Common Core State Standards. 
These states serve over 85% of the nation’s students. Adoption of the Standards was a critical first step, 
and the deep work of implementation has begun.   
 
The Common Core State Standards (CCSS) have effectively reset expectations for all students to a much 
higher level—college and career readiness- not simply high school graduation.  
 
A key to ensuring students meet the mark of college- and career-readiness is how the CCSS are 
implemented in each and every classroom, and how building leaders lead that implementation. 

 
Both the Mathematics and English Language Arts (ELA) standards demonstrate a logical progression of 
increasing complexity through the grades.  

High-level student math and literacy skills result from years of quality 

instruction, focused effort, and deliberate practice.  

Standards define expectations, and the Common Core State Standards 

provide a legitimate opportunity to realize systemic change and ensure 

that all students are held to the same high expectations in mathematics 

and literacy as their global peers—regardless of state or zip code.   

The fact that the standards are common ensures all students are held to 

and measured against the same expectations. 

For most building leaders, the Common Core State Standards lay out an entirely new set of expectations 

that are much “higher and clearer.”  The adoption of these standards means that all, not some, 

students should be on the pathway to college and career-readiness 

 Being “college-ready” means being prepared for any postsecondary education or training experience, 

including study at two- and four-year institutions leading to a postsecondary credential (i.e. a certificate, 

license, Associates or Bachelor’s degree).  

 

In today’s economy, “career-ready" is not just a job. A career provides a family-sustaining wage and 
pathways to advancement and requires postsecondary training or education.  
 
Are ready for COLLEGE and ready for CAREER the same thing? - With respect to the knowledge and 
skills in English and mathematics expected by employers and postsecondary faculty, the answer is yes.  
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School-Wide Instructional Shifts 

Some have called the shifts wrought by the CCSS “monolithic in scope.” For school leaders, 

implementing the CCSS is not about thinking out-of-the-box.  Instead, it is about transforming the box.  

Raising literacy and mathematics achievement cannot be the work of a small group of teachers and 

cannot be done in one content area.   

These are new, higher standards. In reality, most schools do not currently have the capacity to 

effectively implement them.  The CCSS represent a profound shift from current practices that will 

require new knowledge and skills for successful implementation.  

School leaders and teachers will all need to take on the role of learner. Learning new ways of teaching 

and leading will take months and years of deliberate practice to master.  

Because each of the twelve shifts can be expected to take years to implement with fidelity, school 

leaders will need both short and long-term plans that are based on the assessed needs of students as 

well as the professional development needs of the teachers. 

 

Six INSTRUCTIONAL Shifts in ELA/Literacy 
 

1. Balancing Informational and Literary Text 

2. Literacy is a “shared responsibility” across all content areas 

3. Students are exposed to increasingly complex text. 

4. Text-based Response and Close Reading 

5. Writing from Sources 

6. Academic Vocabulary 

 

The time has come for building leaders to take up the civic and economic necessity to ensure students 

leave their schools ready for college and career through focused attention to strong implementation of 

the Common Core State Standards and school transformation. 

Six INSTRUCTIONAL Shifts in Mathematics 
 

1. Focus:  Fewer standards taught to greater depth 

2. Coherence:  Principals and teachers carefully connect the learning within and across grades. 

3. Fluency:  Students are expected to have speed and accuracy with simple calculations. 

4. Deep Conceptual Understanding:  Teachers teach more than “how to get the answer”  

5. Application to real-world situations 

6. Dual Intensity:  Students are practicing and understanding 


